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1. Participants

Profile of participants : This capacity-building meeting brought together SKI.F.T.
partners (social economy intermediary organisations from Denmark, Italy and Poland
as well as two European organisations) and beneficiaries of the SKI.F.T project (micro
and small social economy organisations from Denmark, Italy, Poland, Greece, Spain
and Turkey).

Project partners:

- Sara Belloi, Legacoop Emilia-Romagna (IT)

- Elsa Brander, Kooperationen (DK)

- Fabiola Di Fazio, Demetra Formazione (IT)

- Valentina Dragone, Demetra Formazione (IT)

- Robert Dziegielewski, FISE (PL)

- Urszula Fila-Kicman, FISE (PL)

- Helena Gleesborg Hansen, Kooperationen (DK)

- Erdmuthe Klaer, REVES aisbl

- Julia Koczanowicz-Chondzynska, FISE (PL)

- Rosaria Mastrogiacomo, Legacoop Emilia-Romagna (IT)
- Magda Misztal, FISE (PL)

- Michal Purol, FISE expert (PL)

- Elena Scanferla, CSA COESI (IT)

- Roberta Trovarelli, Legacoop Emilia-Romagna (IT)
- Kamila Wosinska, FISE expert (PL)

- Francesca Zaganelli, CECOP

- Laura Zambrini, Demetra Formazione (IT)

Beneficiaries:

- Mirko Alghisi, Il Barone Rosso (IT)

- Michele Barbieri, Il Barone Rosso (IT)

- Nicolai Bjgrnstrup, FRAK (PL)

- Waldemar Chmiel, KLAVO (PL)

- Licia De Angelis, Cooperativa Biplano (IT)
- Claire Fragiadaki, Web2Learn (GR)

- Julia Goin, Valmind Sp. z o. o. (PL)

- Roberto Greco, Didaxe (IT)

- Milena Grudzinkska, Darania (PL)

- Agnieszka lwaniak, Stowarzyszenie BORIS (PL)
- Kasia Maciag, Kooperatywa Dobrze (PL)
- lgor Manenti, Biplano (IT)



- Olga Odziemczyk, Fundacja na rzecz rozwoju i edukacji dzieci i mtodziezy
(PL)

- Umut Oguir, Artiblim Bilgi (TR)

- Alberto Parolini, | Sogni (IT)

- Almudena Perez, Hazlo posible (ES)

- Davide Specchio, Virtual Life (IT)

- Angeliki Tzampazi, Rhodes Project (GR)

- Joanna Wierzba, Zeroban

2. Objective of the meeting

This 3rd SKIL.F.T. capacity-building seminar brought together SKI.F.T. partners and
beneficiaries of direct financial support with the aim:

- to deepen knowledge on existing tools supporting green transition of (social
economy) enterprises — with a specific focus on ESG - and therewith also

- to discuss possibilities to transform and implement (new) business models,
considering also the potential of partnership and communication.

Moreover, the exchange between partners and beneficiaries was to provide further
input for the finalisation of the SKI.F.T. methodology.

3. Programme

18 February (Tuesday)

9:00 - 9:15 |Welcome coffee for everyone & a welcome address from FISE

9:15-10:45 |Interactive capacity building exercise for project partners and
invited beneficiaries, moderated by Julia Koczanowicz-
Chondzynska, FISE President

A People Bingo — icebreaker activity

Beneficiaries take the floor to present themselves, their
enterprises&ideas

10:45-11:00 |Coffee break




11:00-12:30

Capacity building presentation on ESG Run by the FISE’s experts
on ESG

15t Introduction to ESG - Michal Purol
e Global perspective
« How environmental and social risks affect organizations

o Benefits of ESG implementation

12:30-12:45 |Coffee break
12:45-2:30 [2"Y ESG in a business context. Who and how will be affected by
the ESG Reporting obligation — Kamila Wosinska
e Understand the key concepts: CSR vs ESG vs Sustainability
in a business context
e Who is subject to the CSRD
2:30pm —  |Lunch break — served in place
3:30pm
3:30:5:30 Capacity building on ESG — Workshops moderated by FISE’s

experts

Workshops

Workshop 1 Joint analysis of the SEEs external stakeholders and
their impact (external focus) - run by Michat Purol

Interactive workshops, know-how exchange
o External stakeholders and their role in value building

« How to communicate and gain business partners - ESG as a
market advantage

e How can ESG improve the perception of the brand?

Workshop 2 Reporting needs, how to communicate our
best practices (internal focus) - run by Kamila Wosinska

Interactive workshops, know-how exchange
e ESG Reporting structure and voluntary reporting for SME

e Communicate/report what you have and want to share




o Environment — not so difficult

o PES s ‘S’ oriented — focus on it

Followed by:

Experience and knowledge sharing : Work in mixed groups
and wrap up

4. Short Summary of the Capacity-building sessions

Welcome and Introductory Session

Julia Koczanowicz-Chondzynska welcomed the participants. She presented FISE and
its activities in which also green transition is steadily gaining importance.

Elsa Brander shortly reminded participants of the objectives of the SKI.F.T. project and
encourages beneficiaries to use the different opportunities the initiative offers to micro
and small social economy enterprises, i.e. advisory and coaching sessions as well as
the possibility to purchase additional support from external experts.

After a short icebreaker activity, beneficiaries were invited to shortly take the floor to
present themselves and their enterprises, as well as to share their ideas on how to
green the activities of their enterprises and how they used or intend to use the support
provided by SKILF.T. (both in the advisory and coaching phases as well as through
FSTP).

Introduction to ESG

Michat Purol, FISE’'s expert, Chief Sustainability Officer at UNEP/GRID-Warsaw,
provided participants with an introduction into the broader context of ESG.

He pointed to the different aspects and stakeholders which are referred to by
“Environment”, “Social” and “Governance” as well as to the importance of considering

different aspects of upstream and downstream activities of the enterprise.



Environment: Social: Governance:

ESRS E ESRS S ESRS G

1
Climate change Own workforce Business conduct

w W
H B

Workers in

Pollution the value chain
Water and E Affected
marine resources communities

H

Biodiversity and m Consumers and
ecosystems end-users

E5
Resource use and .
circular economy

Source: Ernest&Young

Purol then presented different type of scientific data relating to climate change and
pollution (understood in its widest sense, including pollution through environmental
noise, etc.) and its impact in terms of change of temperature, impact on human health,
loss of biodiversity, etc.

He showed the impact of complexed value chains as they have developed over the
years in the world economy, which are often hard to grasp and oversee (also
statistically), not at least also with regard to risks they might entail for an enterprise.

Finally, Purol shared with the participants insights into the proven possibility of value
creation through ESG practices, including the positive impact on operational
performance, cost of capital, or lower investment risks.

ESG in a business context

Kamila Wosinska, Fise’s expert, Sustainability expert in the areas of non-financial
reporting, business, ESG data, provided participants with deeper knowledge regarding
concepts and regulatory frameworks.



She highlighted meaning, development and the relationship of the concepts “Corporate
Social Responsibility” and “ESG”: CSR refers to a company's voluntary actions to
improve its impact on society and the environment, beyond what is required by law.
ESG is a set of defined criteria used to evaluate a company's performance in three
areas: Environment, Social, and Governance. ESG is increasingly used by investors
to evaluate companies’ long-term profitability.

Wosinska then referred to the development, in recent years, of the regulatory
framework around ESG, which goes back to the Millenium Development Goals (2000)
and the 2030 Agenda for Sustainable Development (2015).

The Non-financial reporting directive (2014) obliges large companies with more than
500 employees to publish reports on their environmental and social impact. Different
standards, protocols and other type of regulations such as the EU Taxonomy
Regulation had further influence on the development of reporting practices. In 2021
the Corporate Sustainability Reporting Directive was published, which include the
European Sustainability Reporting Standards as a basis for ESG. So far, the Directive
applies to large and listed companies. This, however, is supposed to change over the
coming years.

s a

Companies already subject to NFRD

(.

.

Large companies fulfilling at least two of the following
metrics:

= Total assets = 25 mio. €

= Net turnover = 50 mio. €

= Employees = 250
\ pioy

J

Listed small and medium sized companies (SME)* fulfilling
at least two of the following metrics:

= Total assets = 450.000 €

= Net turnover =900.000 €

= Employees = 10

-

Non-EU companies with
= Net turnover >150 mio. € in the EU and
= > 1 listed subsidiary or branch with revenue 40 mio. € in EU

Parallel Workshops

Participants were asked to choose one of two parallel workshops.



Workshop 1 Joint analysis of the SEEs external stakeholders and their impact
(external focus)

In this workshop, led by Michat Purol, participants had the opportunity to learn more
about and develop, through an interactive exchange with the expert and other
participants, capacities on the following aspects:

o External stakeholders and their role in value building;

e How to communicate and gain business partners - ESG as a market
advantage;

e How can ESG improve the perception of the brand?

Figure 4. Five Global Value Chain Governance Types
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After an introduction by the expert with a specific focus on basics regarding
characteristics of the value chain (vs. supply chain), different value chain governance
types and stakeholder profiles, participants were asked to:

1.
2.
3.

Divide into groups;
Choose a real or imaginary organisation they would like to analyse;

Identify upstream and downstream stakeholders of this enterprise (focusing on
external stakeholders);

Analyze their governance level (intensity of relationship with a specific
stakeholder, possibility to change the stakeholder, etc.).

In a second step, participants were asked to identify the impact the enterprise has on
the different stakeholders, and the impact the different stakeholders have. The
objective here was to understand risks and possibilities in the value chain. How strong
are stakeholder relations? To what extent can aspects and relations be changed to
turn negative into positive impact? How to approach stakeholders on these aspects
and possibilities, how to dialogue with them ?

Finally, participants were asked to carry out a SWOT analysis of the performance of
their enterprise as a basis also for external communication on the sustainability efforts
of the company to local communities, donors and business partners.



e Check their reports
around ESG.

e Check information on
the website and other
articles

e Check a team
background that you

plan to meet (find
something in
common)

e Analyze your
strenghts and
opportunities
compared to your
competitors and

others on the market
(what makes you the
best option)

e Have even a simple

but marketing
strategy:
a. What is your

storytelling

b. Who are you showing
your message to?

c. Simplify
communication

your

d. Where are the places
that you can show your
organisation (conferences,
meetings, business network
meetings, working groups) —
and what you want to achiee
there?

e Show vyour skills,
portfolio, not just a
product.

During the meeting:

e Remember that you
know vyourself but
others not
necessarily so be
clear and make it
simple

e Be an expert but
remember to speak
simple so as to be
understood

e Listen to the other
side! Be flexible to
their needs. Your
presentation
doesn’t mean that
only you speak
during the meeting.

Image : Michat Purol : Preparing for a meeting with a potential business partner

Workshop 2 : Reporting needs, how to communicate our best practices (internal

focus)

In the beginning of the workshop, led by Kamila Wosinska, participants had the
opportunity to further deepen their knowledge with regard to the application of ESG by

an enterprise.

First of all, they were given a closer insight into ESG reporting structures.



Sustainability reporting obligations: CSRD

ESRS: European sustainability reporting standards

Sector-Agnostic Standards

Topical Standards
‘ff E NVIRONMENTAL "& SOCIAL

én Governance

ESRS E1 oR ESRS S1

o o ESRS G1
Climate Change

Own workforce Business Conduct

6 ESRS E2 o ESRS 52
Pollution Workers in the value chain
ESRS E3 bR ESRS 53
ater & marine resources Affected communities
ESRS E3 o ESRS 54
Biodiversity & ecosystems Consumers & end-users

ESRS ES
Resource use &
circular economy

Image : Kamila Wosinska

Moreover, Wosinska provided participants with an overview of voluntary ESG reporting

frameworks for SMEs, simplified reporting standards such as VSME ESRS, as well as
different reporting methods.

Voluntary ESG Reporting for SMEs

Popular voluntary reporting options:

@ 1. Global Reporting Initiative (GRI): Widely used framework

= . Sustainability Accounting Standards Board (SASB): Industry-specific

ar». 9. UN Sustainable Development Goals (SDGs): Aligning with global goals

£
and
@9 4. Company’s own impact report: Storytelling & key metrics
=g

N
o

Image : Kamila Wosinska

She also explained how to best use ESG reporting to improve communication.

10



Finally, participants had the occasion to see ESG reporting applied to concrete practice
examples.

After this introduction participants were asked to divide into groups.

Each group had to identify a real or imaginary organisation they would use as an
example. Thereafter, groups were asked to

- choose at least one Environmental, Social and Governance topic that is aligned with
values & mission of the chosen organisation ;

- identify at least one measurable target for chosen topics and describe how to
measure the progress against this target ;

- describe how to communicate externally on their sustainability efforts.

Concluding Work and Wrap-up in Plenary

During the concluding session participants from both workshops got together around
the examples chosen by the different groups in workshop 1.

For the specific enterprise example chosen by a group, they were invited to create a
comprehensive solution for the effective communication of ESG related activities to
increase the involvement of local communities, attract donors and gain business
partner.

The different ideas were then presented to all participants and commented by the
experts.

The meeting was closed by Elsa Brander who thanked organisers and participants,
provided an outlook of upcoming or already running SKI.F.T. activities and encouraged
beneficiaries to take full advantage of all opportunities offered by the project.

All PowerPoint presentation and material can be found here below.

Co-funded by the
European Union

Co-funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or EISMEA. Neither the
European Union nor the granting authority can be held responsible for them.
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About me
Expert in business transformation and value chains.
Chief Sustainability Officer at UNEP/GRID-Warsaw, where | am responsible

for projects related to the triple planetary crisis. Responsible for cooperation
within TNFD, Business for Nature, CLG Europe, and UNEP FI.

Ambassador of international projects: EU Climate Pact, Max Thabiso Edkins
Climate Ambassador Program, Climate Possitive Rotterdam ERASMUS.

Lecturer in postgraduate studies for professionals in a field of value chains Michat Purol

and green deal. Chief Sustainability Officer UNEP/
GRID-Warsaw / Global Value Chains Transfor...

Involved in dialogue and as a trainer in the field of adaptation and resilience,

among others. for countries such as Uganda, Pakistan, Saudi Arabia,

Ukraine and Kenya.

Responsible for projects around climate and biodiversity in the biggest polish
companies as an advisor and project manager.

Co-funded by
the European Union
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Environment:

ESRS E

Climate change

Pollution

E3
Water and .
marine resources

Biodiversity and
ecosystems

E5
Resource use and .
circular economy

Social:

ESRS S

Own workforce

Workers in
the value chain

Affected
communities

Consumers and
end-users

Governance:

ESRS G

s
Business conduct

W W
w N PN

S4

Source: Ernst Young Germany
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Climate Change__

Scope 2
INDIRECT

Scope 3
INDIRECT

Scope 3

" INDIRECT

purchased

Qoods and
services
DU chased electrcy, siean
heating & conling for'gwn e

and gistributior

c* p Investments
leased assets
PR
T franchises

. i 1
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energy related

activities s business
. s COMDA leased assets
transportanon o

and distribution waste end-of-lfe
generyeo n treatment of

operations sold products

Upstream activities Downstream activities
Co-funded by

the European Union




Climate Change - How has the CO2e concentration in the
atmosphere changed?

ppm 800.000 BC to 2019 = 1750 to 2019 ppm =
430 450
400 400
350 350
300 300
250 250
200 200
150 150
Dats source: ERPA; Design: UNEPYGRID-Geneva
100 100
-500 000 -700 000 -500 000 -500 000 -400 000 -300 000 -200 000 -100 000 0 1750 1300 1850 1900 1950 2000

Co-funded by
the European Union




Climate Change

2037

2027
2017

2007

1997
1981

1937,1947,1952

1964
1927

+29C R

1.5°C PARIS AGREEMENT

+1.5°C

1.3°C Warming in 2023

+0°C PRE-INDUSTRIAL AVERAGE

Source: Intergovernmental Panel on Climate Change (IPCC)

Co-funded by
the European Union

a) Risk of f{"
species losses

Percentage of animal
species and seagrasses
exposed to potentially
dangerous temperature ¢
conditions'? Tl »

1.5°C

60 80 100%

'Projected temperature conditions above
the estimated historical (1850-2005)
maximum mean annual temperature
experienced by each species, assuming
no species relocation.

*Includes 30,652 species of birds,
mammals, reptiles, amphibians, marine
fish, benthic marine invertebrates, krill,
cephalopods, corals, and seagrasses.

54

b) Heat-humidity
risks to
human health

af:a"‘\ —

" - \
1.7-2.3°C 2.4 -3.1°C 4.2-5.4°C
Days per year where Projected regional impacts utilize a global threshold beyond which daily mean surface air temperature and relative humidity may induce
combined temperature and  hyperthermia that poses a risk of mortality. The duration and intensity of heatwaves are not presented here. Heat-related health outcomes
humidity conditions pose a risk vary by location and are highly moderated by socio-economic, occupational and other non-dimatic determinants of individual health and
of mortality to individuals®  sodo-economic vulnerability. The threshold used in these maps is based on a single study that synthesized data from 783 cases to
determine the relationship between heat-humidity conditions and mortality drawn largely from observations in temperate climates.

<4 B 4
c) Food production . . ; — :
impacts

v

c1) Maize yield*
Changes (%) in yield

Historical 19912005

1.6 - 2.4°C 3.3-4.8°C 3.9-6.0°C
‘Projected reglonal impacts reflect blophysical responses to changing temperature, precipitation, solar radiation, humidity, wind, and CO,

enhancement of growth and water retention in currently cultivated areas. Models assume that irrigated areas are not water-limited.
Models do not represent pests, diseases, future agro-technelogical changes and some extreme dimate responses.

-
c2) Fisheries yield®
Changes (%) in
maximum catch
potential

Areas with little or no
production, or not assessed

2 Areas with model disagreement

0.9 - 2.0°C 3.4 -5.2°C
$Projected regional impacts reflect fisheries and marine ecosystem responses to ocean physical and biogeochemical conditions such as
temperature, oxygen level and net primary production. Models do not represent changes in fishing activities and some extreme dlimatic

conditions. Projected changes in the Arctic regions have low confidence due to uncertainties associated with modelling multiple interacting
drivers and ecosystem responses.




Pollution %

Pansition

What do the deepest point in the ocean, the
Mariana trench, and the highest mountain peak
in the world, Mt. Everest, have in common?

Co-funded by
the European Union
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Pollution

Despite being among the planet's most remote
and inaccessible environments, they both
contain tiny pieces of plastic from human
activities miles away.

Co-funded by
the European Union




Pollution

It took you
approximately

§ to eat this
Ambient exposure credit card

99%

of the world’s population live in places where
air pollution levels exceed WHO guideline limits

Tiny bits of plastic are in our food, water and air. °
Find out how much plastic you eat at .
YOUR PLASTIC ODTET.ORG WWE
5 2
| ¢
i
| .'
Toronto Bogota Hong Kong
Two 15-year-long studies of long-term residents of A study of the dawn chorus of rufous-collared 2 in 5 residents of Hong Kong are exposed to
Toronto found that exposure to road traffic noise sparrows living in public parks of the city of road traffic noise above the permissible limit.
elevated risks for acute myocardial infarction and Bogota found that the birds changed their City morphology and building design play a key
Co-funded b congestive heart failure, and increased the singing behaviour in anticipation of the role in noise distribution. Residents with lower
u y incidence of diabetes mellitus by 8% and morning rush hour by starting to sing earlier income and poor housing are more exposed to

the European Union hypertension by 2%. at a site with heavy daytime traffic. traffic noise compared to wealthier residents.




Pollution

In Europe, long-term exposure
to environmental noise causes

12,000

premature deaths and
contributes to

48,000

new cases of ischemic
heart disease yearly.

22 million

people in Europe suffer from
chronic noise annoyance.

Co-funded by
the European Union
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Altered immune lEsuunse reduced response
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Nitrogen and ionizing radiation
Stomach cancer

Phthalates,
Altered |muhn metabolism and adipogenesss, diabetes

DOT, chromium, copper, mercury, PAHs, PCBs, PRAS,
phthalates

I ed levels, liver cancer,
enzyme levels, necrosis

‘Cadmium, lead, mercury, PFAS
Renal tubular dysfunction, klnneywelghi manges

cancer

Arsenic, copper, lead, mercury, tin, microplastics, POPs
Nausea, vomiting, diarrhea, cancer of gastrointestinal
system, abdominal pain and cramping

Arsenic, lead
Cancer of urinary bladder, winary changes

Antimony, asbestos, lead, manganese, phthalates,
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Impaired bones development, slow growth, changes in
metabolism of calcium and bone formation, osteomalasia,
bone cancer

Arsenic, chromium, PAHS, PCBS

skanrritation and inflammation, chioracne, Fmsunsm skin,
toath, and nail abnormalities

th, indicating the organs or systems affected and the contaminants



Water and marine resources

Water covers more than two thirds of the
planet, but readily accessible fresh water —
accounts for less than 1 per cent of the
world’s water supply.

As the global population grows, so too do
the demands for water. It is the most used
material on earth.

At the same time, human activity and
climate change are disrupting natural water
cycles, putting the source of our water and
ecosystems, under pressure. Pollution,
infrastructure development and resource
extraction pose additional challenges.

Co-funded by
the European Union




Biodiversity and ecosystems

More than 42,100 species
are threatened with extinction

That is still 28% of all assessed species.

AMPHIBIANS MAMMALS CONIFERS

41% 27% 34%

SELECTED
REEF CORALS CRUSTACEANS REPTILES

36% 28% 21%

Co-funded by
the European Union
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We have significantly
transformed 75% of
the land and 66% of

the oceans.



Resource use and circular economy
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Country Overshoot Days 2024

When would Earth Overshoot Day land if the world’s population lived like...

Feb 11 t
Nov 24 | Ecuador, Indonesia i ‘i I i el | Qatar

Feb 20 | Luxembourg

Every year, a Country Overshoot Day marks wanim— \\Woe JAN My // M
the date when the planet’s N

» Mar 14 | Umlod States of America
/ Mar 15 | Canada

annual biocapacity budget would be used R Mor 16 | Denmark
up if everyone on Earth lived at the same Pl 'h:"f : = / “le’] ::ILH
level of consumption as the residents of 0a13 | Colombia . Z EEE“;‘,'&?EL‘:&’ESZZGU..imbia
that particular country. =" [yl

Sep 18 | Uzbekistan, Venezvela , —— [T, / :;r;]ﬁ||sc::;:|nkepubluc

* o April 25 | Slovenia
\ \ /Muy 2 | Germany, Ireland
Sep 4 | Algeria _Z / / May 7 | France

Sep 3 | Peru o 7, \ May 12 | Israel
/ 7, A May 16 | Japan
Aug 29 | Mexico Ty, Ak > * May 19 | Italy
Aug 25 | P i, N\ /
e e\
/ / // ‘\“ *‘| ““ ‘W\ \"\‘C X »—E —— May 25 | Greece, Hungary
/ UL ~ * May 27 | Switzerland

Aug 19 | Namibia
\\- May 28 | Croatig, Portugal

Aug 14 | Vietnam
Aug 4 | Brazil |\ |\ May 30 | Mont
July 31 | Costa Rlcu // / f \ : hJ\.me 1 TyChml e
July 20 | Romania | June 3 | United Kingdom
Jul 17 | Bolivia ./ ¢ Jun 18 | Iran

June 23 | Paraguay June 20 | Argenting, South Africa

For a full list of countries, visit overshootday.org/country-overshoot-days. 2200
EARTH
@@ oversHoot Source: National Footprint and Biocapacity Accounts, 2023 Edition Global Footprint Network
Co-funded by DAY data.footprintnetwork.org Q B oo

the European Union




Planetary boundries
2009 ? 2015

7 boundaries assessed, : 7 boundaries assessed, 9 boundaries assessed,
3 crossed : 4 crossed 6 crossed
;?“ N-D
Co-funded by Stockholm | g5,

the European Union Resilience Centre | University




Anomalies and Events: Annual 2023

Co-funded by
the European Union Source: Humans Attack Report 2024
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Workers in the value chain and
Affected communities

Life in Sodom and Gomorrah: the
world's largest digital dump

Uganda-Tanzania oil pipeline route

\ (3,8 T4 //Hl‘\
b;luréhison Falls ) ® K )
i National Park |
& ' ¥ Photographer Asare Adjei captures the lives of locals in Accra's

LA GANDA </ - slum city, where 50m tonnes of e-waste is dumped each year
7 7 . KENYA ) .
o 3 ) e Join our live Q&A on waste management, 1 May from 1-3pm BST
A ,
ol see > ;
) B~ . 4+ How Beiyjing Forces
'f g ki d °
Porhos % Uyghurs to Pick Cotton
S % - ST Coercive 1abor is getting less visible, but more intense.
%URUNDI ‘ Chongoleani ) ) ) ) -
/[ / / . / A ’ peninsula :”:!.fd‘,‘a.izfn: a sanice fefiow n China studies at the Victms of Communism Memenal Feundation in

. Endof abuses-as-usual in_sight? A

100km

=== Ghanaian community around the
RSPO-certified plantation hopes so

| 4 '
Pl 1l
a1 Y
i ! ’ J,
! n1 7 ] /
. U 4> L
- \ . r '
i ll
\ ! : i
d  t& ik =5
1 y
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Consumer: Employee:

How Gen Zs and millennials are driving climate
GenZs millennials action through their career decisions

Percentage willing to pay more
to purchase environmentally 64% 63 27% 32% 250 30%
sustainable products or services . . . .

%
Percentage who have stopped \ \ Research companies’ environmental impact/
or lessened a relationship with policies before accepting a job from them
a business due to unsustainable 25% 24%
practices in its supply chain

23%

26%
20% 19%
cmployee HY ml

Change job due to environmental
Percentage who say they and their colleagues impact concerns

are putting pressure on their employers to
take action on climate change

. Gen Zs - already do/have done
() Gen Zs - plan to in the future

@ millennials - already do/have done

54% 48% () millennials - plan to in the future

Gen Zs millennials

Source: 2024 Gen Z and Millennial Survey Deloitte

I Co-funded by
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Different types of impact

News

Takeaways about heat deaths and vulnerable older people

Pansition

Why is Indonesia moving its capital T —
City? Everything you need tO know April 30,2023 | Updated: April 30,2023 8:47 a.m.
a Jakarta will be replaced by a yet-to-be-built city in Kalimantan, p

N il -
,{1 | J
| i
A e,
| i ="
b e ‘-1 <
7] " ", v
- e
1 o e

on theisland of Borneo

SHORT AND e
LONG TERM
DIRECT AND Source: cnn.com
INDIRECT Climate change: Key crops face
major shifts as world warms
Co-funded by © 26 January 2022 Source:
bbc.com

the European Union




Complexed value chains —
lack of data and full of risks (vulnerable VC)
& g '

TIER 4 N TIER 3 N TIER 2 - TIER1 N TIERO - . U
RAW MATERIAL RAW MATERIAL MATERIAL FINISHED PRODUCTION OFFICE, RETAIL, CONSUMER USE END OF
Cultivation and extraction  Processing of raw Production and Assembly and CENTERS washing, drying, dry Reuse, recycle,
of raw materials fromthe  materialsintoyam and  finishing of materials ~ manufacturing of final  Corporate real estate not cleaning, etc. landfil
earth, plants, or animals. other intermediate (e.q, fabric, trims) that products. involved in production
protducts. [0 diremmmntﬂnished process.
produc

LOGISTICS

Shipping of materials and products across value chain.
Sowrce: Sadowski et al, 2009,

Co-funded by
the European Union




World Economic Forum

Risks Report 2025

FIGURE G Global risks ranked by severity over the short and long term

B o, o g gy o
rledse es

Short term (2 years)

SR P ollution
Ul (nequality

SR (nvoluntary migration or displacerment
Rl Geoeconomic confrontation

gl Frosion of human rights and/or of civic freedoms

Co-funded by
the European Union

impact {severity) of the following risks over a 2-yea

Long term (10 years)

10 Pollution

Biodiversity loss and ec m collapse

Critical change to Earth systems

Matural resource shortages

formation and

Inequality

Societal polarization

Cyber ge and warfare

The Global Risks
Report 2025
20th Edition

INSIGHT REPORT

SKIFT

.
Pansition

O
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ECONOMIC
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ESG and the bottom line

According to an investment management report, solid
ESG practices resulted in better operational performance
in 88% of companies, the stock price performance

of 80% of companies was positively influenced by

good sustainability practices and lowered the cost

of capital of 90% of companies, and companies with
strong sustainability scores showed better operational
performance and were less of an investment risk.?

Source: Purpose-driven ESG in the consumer
industry: Sustainability as a value-creator,
Deloitte 2022

Co-funded by
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Products making ESG-related claims averaged 28 percent cumulative
growth over the past five-year period, versus 20 percent for products

that made no such claims.

Brands with more sales from products making environmental, social, and
governance-related claims enjoy greater loyalty.

Brand repeat rate by level 27 29 32 34
of sales from products with
ESG'-related claims, US,? %
o0 o000
o000 000 000000000 0000000008 0000000008
o000000000 2000000000 2000000000 2000000000
oooooOORRS ooooOOOORS ooocoSOOR® (I 111112}
Very low Moderate High Highest
(<20%) (20-50%) (51-80%) (>80%)
Share of sales from products with ESG-related claims
Products that make environmental, social, and governance-related claims have
Environmental, social, and governance. . . .
“Share of households buying a product 3 or more times annually aChleved dlSpl‘OpOl’tlonate growth.
Source: NielsenlQ consumer panel, comprising 100,000 households, Sept 2020-22

Retail sales growth, US, CAGR 2018-22, %

McKinsey & Company
Products without
ESG'-related claims

e coms .
ESG-related claims

percentage

+1- points

‘Environmental, social, and governance.
Source: NielsenlQ

** * ** Co-funded by McKinsey & Company
LR the European Union
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ESG in a business context.

Kamila Wosinska 18-02-2025

RO Co-funded by
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®6 X &

+48 572 829 398

kamila.wosinska@gmail.com

www.skillspring.pl/

www.linkedin.com/in/kamila-wosinska/

About me...

U

Over 15 years business experience
Director of ESG data management in a global IT organization since 2021.

Sustainability expert in the areas of non-financial reporting, business, ESG
data.

Leadingthe organization's compliance projects with regulatory requirements
(CSRD).

Shaping and implement ESG data collection processes.

Supporting organizations in improving ESG ratings (S&P CSA, EcoVadis,
MSCI, etc.).

Lecturer at the Executive MBA program at Kozminski University.

Certified business trainer, accredited CCA coach for business and professional
mentor.

To motivate and inspire others to grow!

Sharing knowledge and experience.


http://www.skillspring.net/
http://www.linkedin.com/in/kamila-wosinska/
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a CSR, ESG, Sustainability — key concepts

a Evolution: From voluntary reporting to legal obligation

a Who is subject to the CSRD
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Key concepts

n CSR vs ESG vs Sustainability

RANSEN Co-funded by
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CSR

Borporate Jocial lesponsibility

ST Co-funded by
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ESG

Bnhvironment, Jocial, Bovernance



Sustainability

Sustainability

Sustainable business development
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Business development gourT
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Business development

Revenue

Costs
Profits

Bottom Line

MM Co-funded by BOTTOM LINE -> PI‘OfIt

BORAl the European Union
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Sustainable business development %s@

Profit

Sustainability

J Planet

g Cofunesry TRIPPLE BOTTOM LINE -> Profit

People
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Sustainable business development : s

amsition d

Profit

4 Sustainability

the practice of doing business in a way that
balances economic, social and
environmental considerations while ensuring
that the company can continue to operate and
grow in the long term.

People o Planet
(such as fair labor practices and (e.g. CO2 emissions,
local community involvement) waste production)

Co-funded by
the European Union




Sustainable business development ssmn"

"ﬁﬂsmnﬁ

Profit

The
ultimate goal of sustainable development

Planet

IS
to create a more resilient, equitable and
prosperous future for all stakeholders,

I-IH Including shareholders, employees,
I_I customers and the broader community.

Co-funded by
the European Union




CSR & ESG

CSR

Borporate Pocial Jesponsibility

RANSEN Co-funded by
LR the European Union

ESG

Bhvironment, Jocial, Bovernance



CSR & ESG

Corporate Social Responsibility Environment, Social, Governance

CSR

ESG

Activities for companies to establish proper
relations with various stakeholders

Non-financial factors that investors consider
to make investment decisions

Organizational Governance

Environmental
Human Rights
Labor Practices

Environment

Fair Operating Practices . o S
Community Involvement
and Development

Co-funded by
the European Union




CSR & ESG

Corporate Social Responsibility

CSR

Activities for companies to establish proper
relations with various stakeholders

NOT regulated

Qualitative data

Beyond what is required by law
Environment
NOT always directly linked to the

company's financial performance | Fair Operating Practices
pany P Consumer Issues

Community Involvement
and Development

Co-funded by
the European Union

Environment, Social, Governance

ESG

Non-financial factors that investors consider
to make investment decisions

]
:

Regulated

Quantitative data

Social » Set of measurable criteria
 Directly linked to the company's
Governance financial performance




CSR & ESG )

amsition d

il

GOAL: idealistic, big-picture perspective on sustainability

Corporate Social Responsibility

Environment, Social, Governance

MEASURE: practical, detail-oriented perspective on sustainability

CSR can be seen as the precursor to ESG.

>» Companies self-regulate and commit to sustainable practices with the aim of making a positive impact on society.
> Then, the efforts undertaken in a CSR strategy can be refined and fit into ESG metrics and reporting.

> ESG data can then later be reported and shared via ESG reports.

Co-funded by
the European Union
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Sustainable business development : St .2'

Dansition

GOAL: idealistic, big-picture perspective on sustainability

SUSTAINABILITY
Balances
Corporate Social Responsibility Profits — Society - Environment

Environment, Social, Governance

MEASURE: practical, detail-oriented perspective on sustainability

> CSR refers to a company's voluntary actions to improve its impact

on society and the environment, beyond what is required by law. ESG puts a quantifiable stamp of credibility on
> ESG is a set of defined criteria used to evaluate a company's the broad management philosophy of CSR.

performance in three areas: Environment, Social, and Governance. A business needs both practices

ESG is increasingly used by investors to evaluate companies’ long- to be sustainable.

term profitability.

Co-funded by
the European Union
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Evolution: From voluntary reporting to legal obligation
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2015 oorr

o

Famsition

At the United Nations summit in New York on September 25-27, 2015

the leaders of all 193 UN member states signed a document

the 2030 Agenda for Sustainable Development

joint action by governments, business and NGOs
to address global challenges,

primarily climate-related, but also economic and social

Co-funded by
the European Union




2000- 2015 o

. . 2 SKIFT
Millennium Development Goals i @

The Millennium Development Goals (MDGSs)
have made progress in areas such as

reducing poverty and improving access to education and

health care,
but have been criticized for their narrow scope and failure to

fully address the complexities of sustainable development.

MILLENIUM
DEVELOPMENT GOALS

2030 Agenda for Sustainable Development
seek to build on the Millennium Development Goals and
@ complete what these did not achieve.

The aim is to assure the human rights of all and to

SIpIove IR Reduce child moriakity achieve gender equality and the empowerment of all

women and girls.

Co-funded by
the European Union




GOOD HEALTH QUALITY GENDER

AND WELL-BEING EDUCATION EQUALITY

DECENT WORK AND . 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

PEACE, JUSTICE PARTNERSH!PS

CLIMATE )
13 ACTION 1 ON LAND AND STRONG FORIH(GOMS @
INSTITUTIONS
SUSTAINABLE
DEVELOPMENT

-ﬁ @ GOALS

17 GOALS TO TRANSFORM OUR WORLD

RANSEN Co-funded by
LR the European Union




[\ e/

@ People
1 V| Planet
SUSTAINABLE hgi
DEVELOPMENT i
GOALS Prosperity
e Peace
Partnership
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Global problems, have reached a “ "' D ECADE
scale and level of complexity that ~
cannot be solved at the level of an 0 F ) >

organization and a single country.

individual or even a single

Co-funded by
the European Union
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Regulatory frameworks g SKFT |

% &

Pansitign

i NFRD

(! Non-Financial
& The NFRD applied to insurance companies, banks, public

. Reporting
3\ interest entities, and publicly listed companies with more

\\ Directive
\\—/ ’ than 500 employees.

R

Co-funded by
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Regulatory frameworks

GREENHOUSE
STANDARDS GAS PROTOCOL

2 SKIFT f'

~ NS

_amzatmn fﬂ
f
* ?s %
s ST
o (¥} —
Regulations z S

***

14001

RANSEN Co-funded by
AN the European Union




‘é,;; SKIFT
ﬁ‘%miﬁwﬁ

CSR

Borporate Bocial Pesponsibility

ESG

Bnhvironment, Jocial, Jlovernance
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2021: CSRD oo

B
Pansitign .

Corporate
Sustainability
Reporting Directive

U

ESRS

European Sustainability Reporting Standards

RANSEN Co-funded by
AN the European Union




e Who is subject to the CSRD
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2023: CSRD

Co-funded by
the European Union

(

Companies already subject to NFRD

\_

.

Large companies fulfilling at least two of the following
metrics:

= Total assets =25 mio. €

= Net turnover =50 mio. €

\- Employees = 250

J

Listed small and medium sized companies (SME)* fulfilling
at least two of the following metrics:

» Total assets =450.000 €

= Net turnover =900.000 €

= Employees =10

-

Non-EU companies with
2029 = Net turnover >150 mio. € in the EU and
= 21 listed subsidiary or branch with revenue 40 mio. € in EU

(FY 28)

o
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Understanding ESG Reporting

& Communicating Impact
Kamila Wosinska 18-02-25
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Agenda o

Q ESG reporting structures
& voluntary ESG reporting options for SMEs

a ESG impact measurement

e Communicating ESG-related efforts

RANSEN Co-funded by
AN the European Union




ESG Reporting

Consistent and regular communication of company’s ESG performance.
Used by investors, regulators, and other stakeholders to assess the sustainability and ethical impact of a

environment | Social

» carbon (eCO2) emissions,
* waste management,

* natural resource usage,

* energy efficiency,

« efforts to mitigate climate

change.

Co-funded by
the European Union

company.

labor practices,
diversity and inclusion,
local community
engagement,

supplier standards.

board structure

ethics & transparency
compliance with laws and
regulations

executive compensation

anti-corruption policies

whistleblowing procedures.

@\aﬁ“ls
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CSRD %mn

B
Pansitign .

Corporate
Sustainability
Reporting Directive

U

ESRS

European Sustainability Reporting Standards

RANSEN Co-funded by
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Sustainability reporting obligations: CSRD

ESRS: European sustainability reporting standards

Topical Standards

Co-funded by
the European Union

Sector-Agnostic Standards

;:’/ENVIRONMENTAL

ESRS E1
Climate Change

ESRS E2
Pollution

ESRS E3

ater & marine resources

ESRSE3
Biodiversity & ecosystems

ESRS E5
Resource use &
circular economy

ESRS S1
Own workforce

ESRS S2
Workers in the value chain

ESRS S3
Affected communities

ESRS S4
Consumers & end-users

G OVERNANCE

ESRS G1
Business Conduct



ESG Reporting Frameworks for SMEs

@  Mandatory (larger companies): EU CSRD, ESRS, NFRD etc.
% * Voluntary (for SMEs & SEE): GRI, SASB, SDG-aligned reports, VSME ESRS

E{%ﬁ * Flexible & unstructured: Company’s own impact report

Co-funded by
the European Union




Voluntary ESG Reporting for SMEs .s ,n.;.

;
‘ansition

1. Global Reporting Initiative (GRI): Widely used framework
2. Sustainability Accounting Standards Board (SASB): Industry-specific

3. UN Sustainable Development Goals (SDGs): Aligning with global goals

4. Company’s own impact report: Storytelling & key metrics

Co-funded by
the European Union




VSME ESRS o

2 SKIFT |

A New Voluntary Standard for SMEs i @

b

."L

What is VSME ESRS?

A simplified version of the EU’s ESG
reporting standards (ESRS)
Designed for SMEs to report on
sustainability without heavy
compliance burden

Focus areas: Key ESG topics

relevant to small businesses

Why consider it?

Helps SMEs align with EU
regulations (CSRD) without full
compliance

Can improve access to funding,
investors & supply chain
partnerships

Supports gradual ESG integration in

a structured way

How to use it?

Identify which VSME disclosures fit
your business

Start with basic qualitative &
quantitative reporting

Use it as a stepping stone for future

ESG reporting

In addition to the standards already available,
EFRAG is developing SMESs’ proportionate
standards. This VSEM ESRS is currently still in

Co-funded by the draft phase.

the European Union

LINK: VSME ESRS



https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/VSME%20Standard.pdf

Flexible vs. Standardized Methods g SKFT |

The choice of the method depends also on the type and purpose of the organization:

¢ For Single Cooperatives: ¢ For Governments, Investors & Federations:
» Prefer flexible, tailored methodologies » Promote standardized methods for comparison & benchmarking
> Focus on Key Performance Indicators (KPIs) or causal links ~ Enable aggregation of data across multiple cooperatives
> Goal: Understand and improve specific impacts » Goal: Identify and support top-performing organizations

Customized or Standardized method

Customized evaluation Standardized measurement
Allows a more detailed description, adapted Relies on common processes and indicators
to the context Mostly targeted at an external audience

Mostly targeted at an internal audience Aims at communicating and comparing

Aims at understanding and improving impact impact

Co-funded by
the European Union

Source: CECOP Measuring the Social Impact of Industrial and Service Cooperatives in Europe



Reporting and communication

Align with values & mission: ESG should support your core purpose

Keep it simple: Highlight what you are already doing and inform about future plans
Authenticity is key: No greenwashing or social washing

Report readers: adapt communication style to the stakeholders needs

Use data + storytelling: Combine numbers with real stories

Co-funded by
the European Union



Focus on ,E’ - Environment

Energy efficiency, waste reduction, sourcing

Easy wins for SMEs:
Reducing office energy consumption
Implementing recycling programs
Reducing water usage

Encouraging sustainable sourcing

Co-funded by
the European Union
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Environmental metrix ®
Carbon footprint for SME is not so difficult o

&

Famsition

Basic Module — Environment metrics

B3 - Energy and greenhouse gas emissions

29. The undertaking shall disclose its total energy consumption in MWh, with a breakdown as per the
table below, if it can obtain the necessary information to provide such a breakdown:

Renewable Non-renewable Total

Electricity (as reflected
in utility billings)

Fuels

Total

Co-funded by
the European Union

Source: VSME ESRS — EFRAG draft



'S" —The Core of Social Economic @

Enterprises (SEE)

People-first approach: Fair wages, employee well-being, diversity & inculsion,
training & development programmes
Community impact: Local job creation, partnerships, social inclusion,

volunteering, donations.

Co-funded by
the European Union




,,G" —refers to your corporate culture,
falrness and management ethics

Transparency: e.g. ESG reporting, financial transparency.

Ethical practices: application of ethical values to organisational behaviour, discrimination
prevention.

Corporate governance: management structure, board composition, diversity.

Clear rules and policies: on corruption, bribery, conflicts of interest, and political donations

and lobbying.

Co-funded by
the European Union




Case Study
How a Social Enterprise Used ESG Reporting to

Drive Impact

RANSEN Co-funded by
LR the European Union




Café Direct (UK) — A Social Enterprise Championing Ethical Trade

Background:

Café Direct is a UK-based social enterprise and certified B Corp that sources coffee and tea

from smallholder farmers across Latin America, Africa, and Asia.

Unlike traditional coffee companies, Café Direct reinvests at least 50% of its profits back into

farmer communities, supporting education, infrastructure, and sustainable agriculture.

g

i 75 o :
BT | 5

\ E.r. .
DiREET UIBEC DIRECH

Co-funded by
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ESG & Social Impact Focus ("S" in ESG)
1. Fair Wages & Ethical Sourcing 2. Community Development & Profit Sharing 3. Diversity & Inclusion
v Works directly with 38 producer v Created the Producers Direct Foundation, v Supports gender equality in farming,
organizations across 12 countries investing in farmer-led training programs providing leadership opportunities for
v Pays 50% above the Fairtrade minimum v Over £9 million reinvested into farmer women
price to farmers communities v" Empowers smallholder farmers with
v Ensures ethical sourcing and long-term v Focuses on education, climate resilience, and training in business management &
partnerships with suppliers sustainable farming techniques sustainability

Co-funded by
the European Union




How They Report Their Impact
(Voluntary ESG Reporting)

Café Direct publishes an annual Impact Report using SDG alignment, and voluntary

ESG metrics to communicate its sustainability efforts transparently.

The report includes:

L Social & community investments (amount reinvested, farmer training programs)
L Diversity statistics (women farmers & leadership roles)

L] Environmental impact (carbon footprint, sustainable packaging efforts)

L] Governance & ethical business model (profit reinvestment, transparency)

Co-funded by
the European Union



Results & Business Benefits

v" Stronger Brand & Customer Loyalty: Ethical sourcing and transparent reporting
increased customer trust, growing their market share in ethical consumer markets

v" Investor & Partner Attraction: ESG transparency helped secure partnerships with
ethical retailers and investors aligned with sustainable business models

v" Employee Engagement: High employee satisfaction due to the company’s strong

ethical mission

Co-funded by
the European Union
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Journey i @

Steps to Start Your ESG Reporting @

@a\\“i

1. Identify what matters most to your enterprise

2. Choose a simple, voluntary framework (GRI, VSME ESRS, SDGS)
3. Start measuring & collecting data (even small steps count!)

4. Communicate clearly - focus on impact, not perfection

5. Engage stakeholders - employees, customers, investors

Remember

= ESG reporting is flexible for SMEs & SEE
= Start with what you have - small steps lead to big impact

= Social impact (“S”) is the heart of SEE - prioritize it

Co-funded by = Storytelling + data = effective communication
the European Union

Example: Lumos ESG Report



https://www.lumosfiber.com/wp-content/uploads/2024/05/2023_Sustainability-Report-FINAL.pdf

Excercise

‘ Work in groups

RANSEN Co-funded by
LR the European Union
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First steps towards ESG strategy and reporting

HF"ﬁr.-'saiin‘ﬂ
Select one organization among the members of the group or an exemplary, invented organization

1. Choose at least one Environmental, Social and Governance topic that is aligned with values & mission of your organisation

2. Choose at least one measurable target for chosen topics and describe how you’re going to measure the progress against them
You may already think about:

= whether the information is available in your organisation

= how you’re going to collect information on the indicators/information selected for reporting

=  whom you need to involve

3. Describe how you are going to communicate externally on your sustainability efforts
Take into account:

=  Simplicity: Highlight what you are already doing

= Using data + storytelling: Combine numbers with real stories

= Who you’re going to attract: local communities, donors and business partners

Work in groups until 2:00 pm

Co-funded by X ./
the European Union Iaamiy 5 minutes presentation including Q&A
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‘ exercise supporting material
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ESG Topics

cnvironment | Social

« carbon (eCO2) emissions,
* waste management,

* natural resource usage,

* energy efficiency,

» efforts to mitigate climate

change.

Co-funded by
the European Union

labor practices,
diversity and inclusion,
local community engagement,

supplier standards.

board structure

ethics & transparency
compliance with laws and
regulations

executive compensation

anti-corruption policies

whistleblowing procedures.



Key Performance Indicators (KPIs) for measuring Social Impact T
Examples for Social Economic Enterprises (SEE), nonprofits, and foundations

*Example SEE focused on: Child Development & Education SEE

® Access to Education & Learning ® Child Welfare & Well-being # Equity & Inclusion

. Number of children enrolled in education programs L Number of children transitioned from institutions to | % of children from marginalized backgrounds enrolled
| Student retention & completion rates (%) family care | Gender parity in education (boys vs. girls attending)

| Teacher-to-student ratio [ Reduction in child malnutrition rates (%) | Special needs accessibility improvements (# of children
| Improvement in test scores (before & after program) L Increase in children receiving healthcare services (%) with disabilities supported)

. Digital learning access (e.g., % of students with | Parental/caregiver training participation (# of families
internet or device access) trained)

KPIs for Employment & Workforce Development SEE

# Diversity, Equity & Inclusion (DEI)
L4 % of women in leadership positions

L. % of employees with disabilities

L4 Ethnic diversity in workforce (%)

Co-funded by
the European Union

® Job Creation & Economic Impact

[ Number of jobs created (full-time, part-time, freelance)
L4 % of employees earning a living wage

[ Employment retention rate (%)

L4 % of workforce from underprivileged communities

[ Number of people trained/upskilled (vocational & entrepreneurship programs)



Key Performance Indicators (KPIs) for measuring Social Impact Qze‘,a?f
Examples for Social Economic Enterprises (SEE), nonprofits, and foundations % o

.
e C
“ansitiod

Community & Social Development KPIs

# Community Engagement & Support # Health & Well-being

L Number of community members benefiting from programs [ Reduction in disease rates due to health programs (%)

L Volunteer engagement (hours contributed, # of volunteers) [ Access to mental health support (# of individuals served)

L Funds raised & allocated to social programs [ Number of health check-ups provided

L Local partnerships established (e.g., with schools, NGOs, government)

KPIs for ESG Reporting & Transparency Ethical Supply Chain & Fair Trade KPIs
& Stakeholder Engagement & Accountability & Ethical Sourcing & Worker Welfare
L ESG or impact reports published annually (Yes/No) L] % of suppliers adhering to fair trade standards
L % of funding spent on direct social impact (vs. operational costs) L] Living wage compliance across supply chain (%)
| Stakeholder satisfaction & trust scores (%) L] Reduction in workplace incidents/injuries

L] % of products sourced from sustainable or ethical sources

Co-funded by
the European Union
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Skills for transition

Kamila Wosinska & Michat Purol 18-02-24
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Table 1

Joint analysis of the SEEs external stakeholders and
their impact (external focus)

= External stakeholders and their role in value building

= How to communicate and gain business partners -
ESG as a market advantage

= How can ESG improve the perception of the brand?
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Table 2

Reporting needs, how to communicate our best
practices (internal focus)

= ESG Reporting structure and voluntary reporting for
SME

= Communicate/report what you have and want to share

= EXperience, best practices and knowledge sharing
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Create a comprehensive solution for the effective communication of ESG related activities to
Increase the involvement of local communities, attract donors and gain business partners?

e Select one organization among the members of the group or an exemplary, invented organization

Consider and include in your solution:

a) mapping of external stakeholders and business partners you want to attract

b) the selection of ESG/CSR aspects that the organisation will focus on and will report on (3-5 aspects)
c) what will be your ESG targets and how you're going to measure the progress against them

d) how you will collect internal information on the indicators/information selected for reporting

e) how you are going to communicate externally on your sustainability efforts

f) the way of your direct communication to local communities, donors and business partners to convince them to

work with you as part of their sustainability efforts

° Present your solution on the forum

~45-60 minutes work in groups

Co-funded by ~7-10 minutes presentation including Q&A

the European Union
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ESG Topics

“Environment | socia

» carbon (eCO2) emissions, .
* waste management, .
* natural resource usage, .
* energy efficiency, .

+ efforts to mitigate climate

change.
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labor practices,
diversity and inclusion,
local community engagement,

supplier standards.

board structure

ethics & transparency
compliance with laws and
regulations

executive compensation
anti-corruption policies

whistleblowing procedures.
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Key Performance Indicators (KPIs) for measuring Social Impact %
Examples for Social Economic Enterprises (SEE), nonprofits, and foundations % @

Tamsition

*Example SEE focused on: Child Development & Education SEE

ﬁ Access to Education & Learning x Child Welfare & Well-being ﬂ Equity & Inclusion

Number of children enrolled in education programs Number of children transitioned from institutions to % of children from marginalized backgrounds enrolled
Student retention & completion rates (%) family care Gender parity in education (boys vs. girls attending)
Teacher-to-student ratio Reduction in child malnutrition rates (%) Special needs accessibility improvements (# of children
Improvement in test scores (before & after program) Increase in children receiving healthcare services (%) with disabilities supported)

Digital learning access (e.g., % of students with Parental/caregiver training participation (# of families

internet or device access) trained)

KPIs for Employment & Workforce Development SEE

s Diversity, Equity & Inclusion (DEI) ’ Job Creation & Economic Impact

% of women in leadership positions Number of jobs created (full-time, part-time, freelance)
% of employees with disabilities % of employees earning a living wage

Ethnic diversity in workforce (%) Employment retention rate (%)

Co-funded by % of workforce from underprivileged communities

“s” the European Union Number of people trained/upskilled (vocational & entrepreneurship programs)
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Community & Social Development KPIs

ﬁ Community Engagement & Support ’ Health & Well-being

Number of community members benefiting from programs Reduction in disease rates due to health programs (%)
Volunteer engagement (hours contributed, # of volunteers) Access to mental health support (# of individuals served)
Funds raised & allocated to social programs Number of health check-ups provided

Local partnerships established (e.g., with schools, NGOs, government)

KPIs for ESG Reporting & Transparency Ethical Supply Chain & Fair Trade KPIs
ﬁ Stakeholder Engagement & Accountability ’ Ethical Sourcing & Worker Welfare
ESG or impact reports published annually (Yes/No) % of suppliers adhering to fair trade standards
% of funding spent on direct social impact (vs. operational costs) Living wage compliance across supply chain (%)
Stakeholder satisfaction & trust scores (%) Reduction in workplace incidents/injuries

% of products sourced from sustainable or ethical sources
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LET’S MAKE A SWOT

SWOT ANALYSIS

Helpful Harmful

to achieving the abjective  to achiewing the objective

ck
=
| — ]
oF
o Strengths Weaknesses
=
ws
cE
—&
Opportunities Threats

External origin
{attributes of the ernvironment)

Make a SWOT analysis - helpful questions and examples. Remember to write down
aspects related to sustainability as well:

a)

b)

c)

d)

Strengths — example: qualified experts as a staff, loyal network of customers
What do you do well? What your customers or suppliers say that you do well? What
relationships are strong (take a look into your map of stakeholders)? What skills do
we have that our competitors don’t?

Weaknesses - lack of communication strategy, lack of skills in specific field that
is important in your organization

Where can we improve? What do our stakeholders complain about (take a look into
your map of stakeholders)? Are our equipment, products old or up to date? Are you
lacking of staff, skills or trainings? Do you communicate properly to the group you
aim for?

Opportunities - demands around ESG, trends on market

Target market is growing or shifting in our favour? Are there upcoming events that we
can benefit for? Do you have any stakeholder that can improve your organization in
any way (take a look into the map of stakeholders)? Do you know the needs of your
customers that you can fullfill? Are there any grants/funds that you can use?
Threats - specific competitors, weak relations with value chain

New competitors? Unstable relations and complaints in value chain? Industry or
economic trends that can affect us? Is our market shrinking? Lack of understanding
from customers?



2. Form your business levers/solutions:

At this level you can connect strengths with weaknesses and opportunities with threats
to find solution to reduce harmful elements.

During this exercises concentrate on your stakeholders (during last exercises with
table/group nr 2 also internal one), and try to form:

How you are going to communicate externally on your sustainability efforts?
Maybe it’s time for some politics for suppliers? What about your communication
strategy? Maybe you can use some of your stakeholders to strenghten your
communication?

The way of your direct communication to local communities, donors and business
partners to convince them to work with you as part of their sustainability efforts?
Change of communication form? Actions for local communities? Funds/grants list and
further strategy? New cooperation?

Internal
stakeholders

Suppliers
Society

Employees
Government

@D Company

ouner: 8

Creditors

Shareholders
Customers

How to prepare for the meeting with potential business partner?

ANALYZE PREPARE MEET

- Check their reports around - Have even a simple but During the meeting:
ESG. marketing strategy:
a) What is your storytelling - Remember that you know

- Check information on the b) Who are you showing your yourself but others not
website and other articles message to? necessarily so be clear and

c) Simplify your make it simple

- Check a team background communication - Be an expert but remember
that you plan to meet (find d) Where are the places that to speak simple so as to be
something in common) you can show your understood

organisation (conferences,

- Analyze your strenghts and meetings, business network - Listen to the other side! Be
opportunities compared to meetings, working groups) — flexible to their needs. Your
your competitors and others and what you want to presentation doesn’t mean
on the market (what makes achiee there? that only you speak during
you the best option) the meeting.

- Show your sKills, portfolio,
not just a product.
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Table 1

Joint analysis of the SEEs external stakeholders and
their impact (external focus) - WORKSHOP

= External stakeholders and their role in value building

= How to communicate and gain business partners -
ESG as a market advantage

= How can ESG improve the perception of the brand?
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Agenda

70min

5 min G

30 min e
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Intro — Value Chain and stakeholders basics

Workshop in groups:
- Stakeholders mapping — find your upstream and downstream external stakeholders (15 min)
- Impact - both paths of impact and make a dialogue (20 min). Inside-out and out-inside.

- SWOT analyze and plan (35 min)

Summary of group work and Q&A
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Value chain vs supply chain SKIFT
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A ‘supply chain’ refers to the system and resources required to move a product or service from
supplier to customer.

The ‘value chain’ concept builds on this to also consider the manner in which value is added along
the chain, both to the product / service and the actors involved. From a sustainability perspective,
‘value chain’ has more appeal, since it explicitly references internal and external stakeholders in the
value-creation process.

It also encourages a full-lifecycle perspective and not just a focus on the (upstream) procurement of
inputs. Value is generally used in a narrow economic sense, but it can be interpreted to encompass
‘values’, ie ethical and moral concerns as well as other non-monetary utility values such as closing
material loops, the provision of ecosystem services and added customer value. — Cambridge Institute
for Sustainability
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Figure 4. Five Global Value Chain Governance Types
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Exercise — 1.1 — 15 min X U
Define your stakeholders

N

“ansitio™

1. Divide into groups and choose your leader (leader will present your work and speak
with your stakeholders during part 2)

2. Choose organisation that you will analyze — it can be yours or other that you know
well

3. Find your upstream and downstream stakeholders (do not concentrate in your own
workforce — just external perspective)

4. Analyze your governance level — is it strong relation or weak one. Can you change
this stakeholder easily or it is your tailormade cooperation.

Instruction:

Form of your graph/diagrame is free, you can express yourself in a way you like and
understand. Remember that at the end you will explain it to the others.

Leave space between company and stakeholders for further notes.

Co-funded by
the European Union
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Exercise — 1.2 — 20 min
Impact in value chain and stakeholders dialogue

‘&fr ias
b rfi’ﬁsgﬂ on

1. Take alook into your stakeholders group.

2. Add an arrow from your organisation to stakeholders and write down your impacts —
how do you affect them? What do you give them? What can you give them but not
yet made it (with other colour)?

3. Add arrow from stakeholders to your organistaion — what impact do they have? Do
they just give you products or money or they have specific impact on your
organisation.

4. Leader stay in your role. Others in group choose one stakeholder each (in
downstream and upstream). Imagine the dialogue with stakeholders. Leader ask
your stakeholder about their needs. Check what usefull information you can take
with them.

Instruction:
Try to understand your risks and possibilities in value chain. How strong are those
relations? Can you change something to change negative to a positive impact?

Co-funded by
the European Union
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Exercise — 1.3 — 35 min
SWOT ANALYSIS

Helpful Harmful

to achieving the abjective  to achieving the objective

Politics, communication,
Strengths Weaknesses internal experts etc.

Internal origin
| attributes of the oirganizakion)

Your value chain but
also risks in broader

ortuniti surrounding around
Oppart e [ress _ the market or

competitors

External origin
(attributes of the ervircoment)

Co-funded by
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Make a SWOT analysis - helpful questions “
and examples.

a) Strengths — qualified experts as a staff, loyal network of customers
What do you do well? What your customers or suppliers say that you do well? What relationships are strong (take a look
into your map of stakeholders)? What skills do we have that our competitors don’t?

b) Weaknesses — lack of communication strategy, lack of skills in specific field that is important in your organization
Where can we improve? What do our stakeholders complain about (take a look into your map of stakeholders)? Are our
equipment, products old or up to date? Are you lacking of staff, skills or trainings? Do you communicate properly to the
group you aim for?

C) Opportunities — demands around ESG, trends on market

Target market is growing or shifting in our favour? Are there upcoming events that we can benefit for? Do you have any
stakeholder that can improve your organization in any way (take a look into the map of stakeholders)? Do you know the
needs of your customers that you can fullfill? Are there any grants/funds that you can use?

d) Threats — specific competitors, weak relations with value chain
New competitors? Unstable relations and complaints in value chain? Industry or economic trends that can affect us? Is our
market shrinking? Lack of understanding from customers?

Co-funded by
the European Union




Take a look into your map and SWOT;  “--°

How you are going to communicate externally on your sustainability efforts?

Maybe it’s time for some politics for suppliers? What about your communication
Strategy? Maybe you can use some of your stakeholders to strenghten your
communication?

The way of your direct communication to local communities, donors and
business partners to convince them to work with you as part of their
sustainability efforts?

Change of communication form? Actions for local communities? Funds list and
strategy? Cooperation?

Co-funded by
the European Union




How to prepare for the meeting with

potential business partner?

ANALYZE PREPARE MEET

Check their reports around
ESG.

Check information on the
website and other articles

Check a team background
that you plan to meet (find
something in common)

Analyze your strenghts and
opportunities compared to
your competitors and others
on the market (what makes
you the best option)

a)
b)

c)

d)

Have even a simple but
marketing strategy:

What is your storytelling
Who are you showing your
message to?

Simplify your
communication

Where are the places that
you can show your
organisation (conferences,
meetings, business network
meetings, working groups) —
and what you want to
achiee there?

Show your skills, portfolio,
not just a product.

During the meeting:

Remember that you know
yourself but others not
necessarily so be clear and
make it simple

Be an expert but remember
to speak simple so as to be
understood

Listen to the other side! Be
flexible to their needs. Your
presentation doesn’t mean

that only you speak during

the meeting.



Summary and Q&A (30 min)
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VSME Standard

Appendix B: List of possible sustainability issues

The appendix below is an integral part of this Standard and provides a list of possible sustainability

issues.
Topic Sustainability issue: Sub-topic Sustainability issue: sub-sub topic
Climate — Climate change adaptation
change — Climate change mitigation
— Energy
Pollution — Pollution of air
— Pollution of water
— Pollution of sail
— Pollution of living organisms and
food resources
— Substances of concern
— Substances of very high concern
— Microplastics
Waterand |- Water Water consumption
marine — Marine resources Water withdrawals
resources Water discharges
Water discharges in the oceans
Extraction and use of marine resources
Biodiversity |- Direct impact drivers of biodiversity|- Climate Change
and loss Land-use change, fresh water-use change
ecosystems and sea-use change
Direct exploitation
Invasive alien species
Pollution
Others
— Impacts on the state of species Examples:
Species population size
Species global extinction risk
— Impacts on the extent and condition|- Examples:
of ecosystems Land degradation
Desertification
Soil sealing
— Impacts and dependencies on
ecosystem services
Circular — Resources inflows, including
economy resource use
— Resource outflows related to
products and services
— Waste
Own — Working conditions Secure employment
workforce Working time

Adequate wages
Social dialogue

Page 56 of 66




VSME Standard

Topic

Sustainability issue: Sub-topic

Sustainability issue: sub-sub topic

Freedom of association, the existence of
works councils and the information,
consultation and participation rights of
workers

Collective bargaining, including rate of
workers covered by collective agreements
Work-life balance

Health and safety

— Equal treatment and opportunities

for all

Gender equality and equal pay for work of
equal value

Training and skills development
Employment and inclusion of persons with
disabilities

Measures against violence and harassment
in the workplace

Diversity

— Other work-related rights

Child labour
Forced labour
Adequate housing
Privacy

\Workers in
the value
chain

— Working conditions

Secure employment

Working time

Adequate wages

Social dialogue

Freedom of association, including the
existence of work councils

Collective bargaining

Work-life balance

Health and safety

— Equal treatment and opportunities
for all

Gender equality and equal pay for work of
equal value

Training and skills development

The employment and inclusion of persons
with disabilities

Measures against violence and harassment
in the workplace

Diversity

— Other work-related rights

Child labour

Forced labour
Adequate housing
Water and sanitation
Privacy

Affected
communities

— Communities’ economic, social and
cultural rights

Adequate housing
Adequate food
Water and sanitation
Land-related impacts

Page 57 of 66
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Topic Sustainability issue: Sub-topic Sustainability issue: sub-sub topic
— Security-related impacts
— Communities’ civil and political rights|- Freedom of expression
— Freedom of assembly
— Impacts on human rights defenders
— Rights of indigenous communities |- Free, prior and informed consent
— Self-determination
— Cultural rights
Consumers |- Information-related impacts  for|- Privacy
and end- consumers and/or end-users — Freedom of expression
users — Access to (quality) information
— Personal safety of consumers and/or|- Health and safety
end-users — Security of a person
— Protection of children
— Social inclusion of consumers and/or|- Non-discrimination
end-users — Access to products and services
— Responsible marketing practices
Business — Corporate culture
conduct — Protection of whistle-blowers

Animal welfare

Political engagement

Management of relationships with
suppliers including payment
practices

Corruption and bribery

Prevention and detection including training

Incidents

Page 58 of 66
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